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1. Why focus on teacher wellbeing? 
GTC Scotland engages with colleagues at all levels of Scottish education daily 
and discussions about teacher wellbeing can be dominated by issues related 
to stress and attrition indicating a clear need to consider how aspects of low 
teacher wellbeing can be supported. Engagement with colleagues does 
however also recognise a collective need to think about and promote teacher 
wellbeing in a far more holistic way in order to achieve better outcomes for 
teachers and therefore for the experiences of their learners. 
Wellbeing is multidimensional, comprising physical, mental, emotional, and 
spiritual aspects. Focusing on teacher wellbeing aims to support job 
satisfaction as well as overall functioning at home and work which supports the 
development of relationships, personal and professional growth, and a feeling 
of self-efficacy. 
Teacher wellbeing has a significant impact on schools, teachers, and learners. 
Many of the negative effects of low wellbeing are well publicised along with the 
impact that low teacher wellbeing can have on learners and the quality of 
learning and teaching. It is essential that teacher wellbeing is taken seriously 
for the long-term sustainability of the profession. Teacher wellbeing is linked to 
learner wellbeing and addressing teacher wellbeing is an important first step in 
any plans and action to promote learner wellbeing. 

2. Support for all Registrants 
GTC Scotland established a Teacher Wellbeing Hub at the start of the lockdown 
period in March. Through GTC Scotland commissioning experts in the field of 
wellbeing and stress and anxiety management, wellbeing resources and 
professional learning materials were curated and created to form an information 
Hub for teachers, accessed through the GTC Scotland website: 
https://www.gtcs.org.uk/News/news/health-wellbeing.aspx The gathering of 
existing resources is an important support for teachers to provide easy access 
to a range of materials. 
GTC Scotland commissioned a range of bespoke wellbeing resources for 
teachers. Working in partnership with coaches, psychologists, mental health 
professionals and others, a range of materials have been produced for 
Scotland’s teachers as well as a programme of webinars focused on different 
aspects of wellbeing. Regular webinars were provided throughout lockdown on 
aspects such as managing anxiety, preparing for a return to school, and 
dealing with stress. GTC Scotland increased webinar capacity to allow greater 
numbers of registrants to participate. 
GTC Scotland believes that supporting teacher wellbeing requires to be 
sustained and has dedicated future resource this academic session. This will 

https://www.gtcs.org.uk/News/news/health-wellbeing.aspx.T
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include a focus on wellbeing on the last Wednesday of each month in line with 
the #wellbeingwednesday movement. Our plans include targeted support for 
early career teachers (students, probationers and those recently qualified), 
focused discussion around particular issues for black and minority ethnic 
teachers and for those teachers working with learners with additional support 
needs. 

 
In addition to our Teacher Wellbeing Hub, GTC Scotland has also launched an 
Equality and Diversity Hub which includes a range of resources to support 
registrants to promote equality and diversity in schools, colleges and across 
learning communities, https://www.gtcs.org.uk/professional-update/equality-
diversity-hub.aspx. There are significant overlap areas between supporting 
wellbeing and considering equalities and diversity. 
 

3. Bespoke Support to Probationers 
GTC Scotland recognised that probationers were preparing for a year like no 
other. It is further acknowledged that the right kind of support at the beginning 
of a career in teaching can enhance job satisfaction, personal wellbeing, 
longevity and ultimately positive outcomes for learners. To ensure probationers 
are well supported during this challenging time, GTC Scotland commissioned 
Dr Emma Hepburn, Clinical Psychologist, to create Preparing for your 
probation, a document full of advice and resources to help support their mental 
health and wellbeing which can be accessed through the GTC Scotland portal, 
MyPL. 
GTC Scotland is also aligning each probationer’s ITE student profile with their 
new probationer profile. This will allow easy employer access to full information 
about individual probationers’ progress through ITE. This will provide guidance 
to a probationer’s mentor as well as their local authority probation manager in 
designing support most suited to the prior experience of the new probationer. 
To create an opportunity for early reflection and subsequent forward planning, 
schools will be asked to return an early recommendation to probation managers 
and GTC Scotland which relates to each probationer’s progress to date. This 
will ensure early intervention to support the probationer with their progress 
towards meeting the Standard for Full Registration and offers the opportunity 
for targeted support if there are areas causing concern. 

a. GTC Scotland Working in Partnership with Local Authority Probation 
Managers 
GTC Scotland has developed over the years strong working relations with 
probationer managers in all local authorities. Listening to the voices of the 
probation managers and the role of the probationer supporter is going to be 
even more important this session. Monthly meetings are in place with all 32 
probation managers with GTC Scotland facilitating the sharing of resources and 
effective dissemination of information. This provision will continue throughout 
the session. GTC Scotland is offering a series of topical and supportive 
webinars for supporters over the course of session 2020/21 which will be 
recorded for reference. Material for this is being gathered and developed and 
GTC Scotland will be seeking input from our partners for some areas. 

 

https://www.gtcs.org.uk/professional-update/equality-diversity-hub.aspx
https://www.gtcs.org.uk/professional-update/equality-diversity-hub.aspx
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b. Professional Learning 
 

Each local authority will continue to offer a core programme of professional 
learning for probationers linked to the Standard for Full Registration. The GTC 
Scotland website will also highlight and signpost effective professional learning 
and support material for probationers. GTC Scotland has commissioned, 
developed and supported online professional learning modules in equality and 
diversity, learning for sustainability and dyslexia. In addition to EBSCO, a 
collection of over 1,700 journals, a selection of eBooks, and additional research 
resources, registrants now also have access, as part of their GTC Scotland 
registration, to Accel5 which hosts videos, texts and eBooks on personal, 
management and leadership skill development. 

 
c. Probationers Requiring Targeted Support 
 

GTC Scotland is working in partnership with probation managers to identify 
individual probationers who may require bespoke support arrangements. 
Where it is agreed that a probationer requires specific support, GTC Scotland 
has put in place arrangements to provide targeted intervention. Commissioned 
materials from Hugh Smith, experienced teacher and ITE educator, will be 
issued to identified probationers between October and December. These three 
professional learning resources for targeted probationer teachers cover: 

 
 Being a teacher in Scotland: Professional Values and Personal Commitment 
 Being a teacher in Scotland: Knowledge and Understanding 
 Being a teacher in Scotland: Professional Skills and Abilities. 

 
Each resource highlights requirements in the Professional Standards for 
teachers and supports probationers to assess their progress in the transition 
from the Standard for Provisional Registration to the Standard for Full 
Registration. 
Local authorities will adopt an early monitoring system for probationer teachers 
in session 2020/21 which will provide an opportunity to identify probationers 
causing concern in October 2020. At this point identified probationers will be 
provided with the learning resources with requirement to complete and produce 
a personal action plan by the end of November 2020. 
Individual probationers requiring further support to develop and implement their 
action plans will be offered one to one coaching from Sarah Philp, psychologist 
and experienced coach who has been commissioned by GTC Scotland. 
Following this intervention probationers will implement their action plans 
between January and the submission of their final profile. The aim of this 
support is to provide individuals requiring additional support with the best 
chance of being recommended for meeting the Standard for Full Registration. 
For those where this recommendation is not given, there will have been 
opportunity for enhanced support. 

D.    A New Virtual School for Flexible Route Probationers 
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To support flexible route probationers, GTC Scotland is establishing a virtual 
school which it will manage. The aim of the virtual school is to provide those 
taking the flexible route through probation with a community network and to 
provide specific guidance and additional support to that which they receive 
through their employer. The virtual school will be organised into three groups, 
each with a key contact with specialist knowledge about the types of queries 
and concerns. GTC Scotland has invested in a digital solution to supporting the 
effective management of the virtual school. 

4. Summary 
Learning and teaching is a complex process. It requires planning, intensive 
human engagement, ongoing reflection of feedback and the realignment of 
expectations and arrangements. This academic session will also likely present 
some new challenges for Scotland’s teachers and lecturers. 
When teachers experience poor mental health or issues with wellbeing, this 
can influence their performance, absenteeism and attrition. Choices in how to 
manage personal wellbeing are critical. It continues to be essential for all 
involved in Scottish education to ensure easy access to information and advice 
about adaptive coping strategies such as exercise and social support that 
promote wellbeing. GTC Scotland believes that an ongoing focus on teacher 
wellbeing that supports resilience is necessary to support teacher retention and 
quality as well as positive outcomes for learners. 
As we reflect on almost a decade since the publication of Graham Donaldson’s 
seminal report, Teaching Scotland’s Future which noted at that time that the 
‘expectations upon teachers have grown considerably in recent years and that 
the job has become increasingly complex and demanding’, there is an 
opportunity to develop a long-term sustained focus on teacher wellbeing 
alongside the celebration of the professionalism of Scotland’s teachers and 
lecturers. 
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